
Great meeting last night.  I appreciate everyone’s time, feedback and commitment.  We will continue to get better with the process and communication.  Below
are (what I think) were some of the action items that came from the meeting yesterday.  If you disagree or have others please don’t hesitate to reach out.  Next
month we will get back on the cadence of Every 2nd Wednesday of the Month.
 
I need some help on the Student Athlete of the Month presentation on Thursday but sent a separate email on that need.  On top of the To Do Items listed in the
below snap shot, I also capture a couple of general takeaways:
 

Town of Meggett will DONATE 800 dollars to support the remaining months for Student Athlete award
General Need for Cheer Coaches at Lower and Upper Level – any recommendations
Chick Fila funds will direct to the baseball program and the 15% contribution to the Athletic General Fund is on Corporate Sponsorships
Need for better Social Media Presence and Marketing – if any recommendations

Also going to publish a REWARD for the 1,000 LLCS Athletic Page Follower – we are at 950 now
Still determine whether we do 2 Athletic Banquets or piggy back on Winter MS Jamboree – TBD
No action on the James Island Bus offer – anything the school wants to go in with or other options?
Look at creating Membership option for LLBC for 2026 start

 
 
 

# Date entered Action Owner Due date Status Notes

1 09-Sep-25 Coca Cola/Powerade Sponsorship LeAnee 10/1/2025   Voted to proceed with Coca Bottle and Powerade
Agreement - proceed to next steps

2 09-Sep-25 Card Reader/Scanner LeAnee 10/1/2025   Approve 300 dollar spend to get 1 Card Reader
Scanner for Concessions

3 09-Sep-25 Edisto Parade Registration Carol 10/15/2025   Awaiting for the Edisto Chamber of Commerece to
open up Parade registration by end of Month

4 09-Sep-25 Top Golf Spirit Night Advertising Sarah/Carol 9/10/2025   Send flier to Stephanie to blast in Meggett and
Ashley to distribute in Ravenel

5 09-Sep-25 Homecoming Liz 10/30/2025   Lock in on Date and if/what support the school
needs from LLBC to promote and make a success

6 09-Sep-25 Corporate Sponsorship Recognition zach 10/1/2025   Send details and logos on recent sponsorships so
that we can promote on LLCS Athletics site

7 09-Sep-25 Oyster Roast Band Details zach 10/1/2025   Send over the Band information to Stephanie for
Meggett to approve so we can start marketing

8 09-Sep-25 Student Athlete of the Month Team 9/11/2025   Recognize Student Athletes at the Branchville
game on Thursday.

9            

  Not Started
  In Process
  Complete

 


