
 

Meeting on 8/19/25 – 8:30 AM – 9:15 AM 

Purpose – School and LLBC Athletic Department Meeting 

Attendees - Zachary Denton <zdenton@lowcountryleadership.org>; Elizabeth Reeder 
<ereeder@lowcountryleadership.org>; Julianne Lang jlang@lowcountryleadership.org; 
Arnesha Gates <agates@lowcountryleadership.org> 

 Agenda: 

• Lowcountry Leadership Booster Club (LLBC) – General Update: 

§ Interim BOD/Executive Committee Identified – with R&R 

§ EIN # and State Registration Complete 

§ Bi-Laws Complete 

§ New Bank Account Done  

§ Oyster Roast Date locked in and APPROVE for January 17, 2026 

§ Transition of PLC Athletics to LLBC – IN PROGRESS 

§ LOGO selected (see below) 

§ Spirit Nights at Local Restaurants and TopGolf – IN PROGRESS 

§ Set Meeting times – Complete – 2nd Wednesday of Month 

  

 

• School vs. Booster Club Expectations: 
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§ Athletic Expenses  

• UNIFORMS – SCHOOL unless outside of 4 year cycle??? - YES 

• Gate Fees – School Revenue?? - YES 

• Concessions – OWN BY LLBC?? - YES 

• Stipends – Rules on Paying Coaches – School will pay 
stipends if LLBC is involved needs to be donation through 
school so they can properly 1099 

• If Sports Choose to Fundraise through the school – expenses 
should go to the school – ex. Volleyball 

§ Unified Fundraising Standard 

• Approval Process?? – how do we not compete against each 
other 

§ Unified Funds Request  

• Coach Request to Zach >>> Zach to School >>> If AGREED 
Proceed.   OR 

• Coach Request to Zach >>> Zach to School >>> If NO >>> Zach 
to LLBC for Funding Proceed or No decision then 

§ Communication/Social Media – We want to use LLCS Athletics and 
the 1000 followers for Active Athletic and Sponsorship Posting - YES 

§ Sports Banquets – Want to do 2 (Fall and Spring) – ALL on LLBC or 
joint expense? – YES and Jamboree for Winter MS Sports 

§ Merchandise and Spirit Wears – Needs approval from School 

§ Student Athlete of the Month Selection Support  

 


