All,

Thanks for everyone that came out Tuesday night for the meeting. Below are the notes | captured from the get
together. Might not have captured everything so please feel free to add on or let me know if there are some
updates that need to be plugged in. Lots of people doing a lot of work to make it happen and do great things for
the Athletic programs. Very much appreciated. | hope | captured everything. Talk to everyone soon or see you
at the PARADE.

Meeting Notes -

Attendance 12/9; 6 — 7:15pm:
e Charles

LeAnne Peeples

Stephanie Smith

Sarah Sears

Erica Winn

Carol Wessel

Jordan M

Public Comments/Past Month Updates:
JV Tournament Success
Successful Start to Winter Sports Season
Coca Cola Partnership has begun
983 Followers on LLCS Athletics — Goal is 1000
3 Titanium Level Sponsorships for 2026 — scoreboard recognition to follow
Sporting Clays first Meet
o Varsity came in 15 out of 49
o Jorga Sills Top 10 Female

Treasurer Update:

Treasurer Update (ONLY GENERAL Account — doesn'’t include Venmo, PLC Athletics transfer):
General Account (FCB) - $16,338.02
» $13,419.29 — waiting on Basketball Apparel to clear of $2,755.91

Baseball - $11,258.49

Volleyball - $1,898.51

Softball - $ 3,292.34

Basketball - $ 1,168.32

Cross Country - $0

Cheer - $0

Ricky Fisk Scholarship - $2050.00

« Depositing an additional $150 this week

Other ltems:

« Will start to have Separate Finance Meetings leading up to General LLBC Meetings

» Switching from Debit Cards to Credit Cards for Risk and Points potential — In process

» Computer for Booster Club — Ask School have any extra Chrome Books

« Funding Request Process needs to be buttoned up — (see Website for new Protocol) — we will work
on socializing the process

» Going to Purchase 25 Cases of Powerade for remaining BBall season now to take advantage of
Powerade Gear for athletes

Athletic Director notes:
» See Agenda for Zach’s pre-meeting updates



Sub Committee notes:
» Concessions — Updated Sign Up genius coming out with reschedules for Trident, JV, Varsity
Basketball games
o Need to Talk to the School (Lang) about support from Food Ordering Process and how we
make that happen

» Oyster Roast — All information on Website - Shuckin Good Time - LOWCOUNTRY LEADERSHIP
BOOSTER CLUB
o Tickets and Auction items are LIVE NOW — Market Market Market
o ALREADY RAISED OVER 15,000 dollars
o SPONSORS STILL NEEDED - Brochures and Pamplets have been created with multiple
incentives for big donors — Sponsorship levels are attached on here and it will be good for entire
Year — Athletic Booster Club Sponsorship not Event Sponsorship — have a potential to get a LOT
more
= Other Notes:
- Early Bird Ticket Prices are extended to 12/15 (looking at extending longer
through the holidays)

- You Will NOT be able to get in the event without a ticket
Over 125 Tickets already sold or generated — more since the meeting have
come through
Reminder Age 12 & Under are FREE
Promote the Holiday Gift Sets for Gifts — 20 Gift Sets sold already
Event Shirts being an option to showcase sponsors — approved an will be able to sell
on demand
Advertising plans in the works — banners for the parade and recognition of
sponsorships will be created
Approved sports related Blow Games have been ordered
School support with marketing the event through social media and Wednesday
folders
Creating a sign up sheet for Athlete Volunteers
Reaching out to DNR for individual Bins

« Edisto Parade — Seashells and Sleighbells theme 12/13

Float to be delivered on Friday at 2405 Holmes street

12 pm finish decorating the float at 2405 location

Parade line up is at 1 pm near 600 block — Cheer and Others will begin meeting up
then

Charles pick the Bus up at 11:30 at school — bus should have gator outfits and Music
box in the bus

Candy and Fliers will be handed out during the event

Parade begins at 2 pm

» Sporting Clays — other items outside of the General update earlier
o Uniforms are great many thanks to Liz and her department
o Bluefield should be recognized as a supporter as they will end up donating 1800 bucks to the
program with all their discounts and support
o Sporting Clays will follow Sponsorship levels spelled out by LLBC for uniformity
o Sporting Clays participants can qualify for student athlete of the month consideration.

« Sponsorship and Fundraising Compliance and Uniformity for 2026 — taking the stress off the
Coaches and Programs — attached is the level breakdown; Website has more details and summary is
below.


http://www.llboosterclub.org/2025oysterroastevent.html
http://www.llboosterclub.org/2025oysterroastevent.html

General Terms & Notes
» All sponsorships are one-year commitments (January—December), renewable each year.
» Sponsorships cover all sports and are intended to support the entire athletics program.
« Teams are encouraged to fundraise for extras not covered by LLBC, but LLBC aims to provide major
financial and hands-on support.
« The approach is designed to foster a team effort, build a strong general fund, and ensure all sports and
student athletes are well represented and supported.

Bottom Line:

The LLBC sponsorship program is structured to maximize support for all athletic programs, encourage
community involvement, and ensure recognition for both sponsors and student athletes. The emphasis is on
teamwork, equal opportunity, and growth for the entire athletics community

Still Pending items but didn’t get the chance to talk through them:

« Homecoming — kicking off the week after the Oyster Roast — lots planned for entire week — DO WE
NEED LLBC SUPPORT?
o Spirit week 1/19-23

o 23 _ pep rally; basketball game

o 24" dance
« Sporting Clays — 9 registered — more spots available — already 3 coaches; Working on Uniforms — First
Meet is coming up in Camden
« Gatorize — spruce up Locker Rooms, Concessions, Weight Room — Principal Lang provided some
quotes for painting — need to see what we can do — NEED A VOLUNTEER TO MANAGE (we have Fat
Heads of Gator symbol to put up)
» Student Athletes — 2 for November will be selected next week — Zach to help out and send over
nominations
« Athletic banquet — Voted NO banquet for Winter sports but to wrap them together with Spring
Banquet... will provide option for teams to do their own awards
o NEED to ORDER PINS and LETTERS for Next Banquet
o Set Date NOW so Culinary has enough time to prepare and support the Food — Approve through
Lang
« LETTER JACKET — we are bringing it back — Zach to make contact and work with school for
options
« Develop a Bigger Capital Improvement project to support athletics

PARKING LOT ITEMS:

« LLBC WEBSITE is our Main source of Updates and Communication — Need to link it from the
appropriate school and facebook site areas on website and include in Weekly updates

LOWCOUNTRY LEADERSHIP BOOSTER CLUB - Home — people and coaches should be directed here to use
for Funding Requests, Updates, Events, etc.

» Apparel simplication and process for 2026 — by far our biggest extra spend — way to uniform it
» Logo Approvals and Process going forward or currently in place that should be adhered to
« Branding/Naming rights on items to secure larger donors — example the Bball scorer table

Charles Sears


http://www.llboosterclub.org/

