All,

Thanks for everyone that came out last night. Below are the notes | captured from the meeting. | have had a
lot of other notes and information that has come through on other topics since the meeting and | will send those
out individually. Lots of people doing a lot of work to make it happen and do great things for the Athletic
programs. Very much appreciated. | hope | captured everything. Talk to everyone soon.

Meeting Notes -

Attendance 11/12; 6 — 7:15pm:
e Charles

LeAnne Peeples

Ashley Lockaby

Zach Denton

Erica Winn

Carol Wessel

Charlie Wessel

Jordan M

Public Comments:
» Fall Banquet Success and Appreciation
« Changes in Board of Directors — Ken stepping down; Addition of Carol on the Board
o 978 Followers on LLCS Athletics — Goal is 1000

Treasurer Update:
» Separate GL setup for Ricky Fisk Scholarship (currently at 2050 dollars) and will set one up for Sporting
Clays Team
« Issues with Venmo and getting transferred to bank account — still ongoing will fix this week - ~ 3000 in
Venmo
» Coca Cola Updates in process of being setup

Athletic Director notes:
» Info on Concessions being run by other programs to earn funds/services hours etc. — ALIGNED — Start
this with upcoming JV Tournament — Zach/LeAnne to start Signup Genius and work on funding for
each program

» Fall Sports — Cross Country Boys ended up 11" in the State; Volleyball put 2 on ALL Region Team

» Winter Sports — 4 Middle School Basketball Teams; JV and Varsity Boys teams will 22 total players —
No Girls Basketball but future is bright with younger teams

- Basketball Uniforms came in

« Baseball/Softball due for Uniforms

» Spring Sports — done until Jan/Feb

Sub Committee notes:
» Concessions — LeAnne and Zach to work on Sign up Genius going into Basketball ; LeAnne and Erica
to up the stock for the games in the next few days
o JV Tournament — Nov 21-23 need Volunteers or Teams all 3 days
o NOTE OUT TO FAMILIES — we are changing to Coca Cola BOTTLE products instead of Cans —
PRICES WILL GO UP TO 3 Dollars Per Bottle

» Oyster Roast — All information on Website - Shuckin Good Time - LOWCOUNTRY LEADERSHIP
BOOSTER CLUB
o Tickets and Auction items are LIVE NOW — Market Market Market
o SPONSORS NEEDED - Brochures and Pamplets have been created with multiple incentives for
big donors
= Other Notes:

» Early Bird Ticket Prices are extended to 12/15
» Over 40 Tickets already sold
» Reminder Age 12 & Under are FREE



http://www.llboosterclub.org/2025oysterroastevent.html
http://www.llboosterclub.org/2025oysterroastevent.html

» Promote the Holiday Gift Sets for Gifts

« BBQ - LeAnne checking on the Pig availability with her contact this week — if nothing
Jordan will work on it

Aligned on Event Shirts being an option to showcase sponsors

Student needs to setup and Run Corn Hole Tournament — need volunteer

Auction is live and will be added to actively

Stars and Strikes donation — need someone to pick up

Advertising plans in the works and fliers being setup and sent out.

Edisto Parade — In process — Seashells and Sleighbells theme 12/13

***Narrowing it down to School Bus(es) and ONE Float for all the High School age students to have an
opportunity to work on.

Float preparations and meeting will start 11/22 at the Marhoefer House at 9 am on Johns Island. More
information to come from Carol and Erica on details.

Homecoming — kicking off the week after the Oyster Roast — lots planned for entire week
o Spirit week 1/19-23

o 23 _ pep rally; basketball game

o 24 dance
Sporting Clays — 9 registered — more spots available — already 3 coaches; Working on Uniforms — First
Meet is coming up in Camden
Gatorize — spruce up Locker Rooms, Concessions, Weight Room — Principal Lang provided some
quotes for painting — need to see what we can do — NEED A VOLUNTEER TO MANAGE (Maybe
Ashley)
Student Athletes — 2 for November will be selected next week — Zach to help out and send over
nominations
Athletic banquet — Voted NO banquet for Winter sports but to wrap them together with Spring
Banquet... will provide option for teams to do their own awards

o NEED to ORDER PINS and LETTERS for Next Banquet
LETTER JACKET — we are bringing it back — Zach to make contact and work with school for options

QUESTION for Lang — FUN RUN idea — do we have to run it through Boosterthon or is it something
we can help support to avoid the 20-25% fee for using the organization ???

LLBC WEBSITE LAUNCH — Website is live — Need to link it from the appropriate school and facebook
site areas on website and include in Weekly updates

LOWCOUNTRY LEADERSHIP BOOSTER CLUB - Home

Charles Sears
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