Attendance 3/11; 6 — 7:15pm:
« Charles
e LeAnne Peeples
« Stephanie Smith
« Sarah Sears
« Erica Winn
e Zach D.
« Carol Wessel
« Jordan M
 Principal Lang
« Ashley L.

e Liz Reeder

Public Comments/Past Month Updates:
» Spring Sports in process

« Boosterthon success as a 70/30 split - brought home more than 2 grand with the change in percentage
for total funds raised of over 17k

« Softball Tournament Success

« Bathroom issue at Ravenal field needs to be addressed - many ideas such as Town of Meggett investing
in bathroom trailers for Harrell Park that could be used in high capacity events - 600 dollars every time the
town needs to come out to fix septic - will be an expense on LLCS in the future.

« Blanket fundraiser was a success for 580 dollars - need to get Debra Gorrell the EIN number for write off
« Lots of completed events to date — Top Golf, Banquet, Parade, Oyster Roast, Website
« Sporting Clays update presented by Jordan M.

o Upcoming fundraiser in March to support the High Cost of the Club sport - roughly 5 grand per
season, work on ideas for next year to keep costs lower for families

o Rock Hill Tournament - Girls team posts back to back 3rd place finishes

Treasurer Update:

Treasurer Update (ONLY GENERAL Account and Venmo doesn’t include PLC Athletics transfer):
General Account (FCB) - $19,250
Venmo — $3000

*** data as of meeting on 3/11 — amounts are changing actively

Other ltems:
« Started Separate Finance Meetings leading up to General LLBC Meetings

« Spending Limit — Vote process needs to be put in place working on the Value - and added to Athletic
Handbook



Switching from Debit Cards to Credit Cards for Risk and Points potential — In process

Funding Request Process needs to be buttoned up — (see Website for new Protocol) — we will work on
socializing the process

Major expenses or pending charges were reviewed

Ricky Fisk scholarship is over the 2500 mark set for one senior girl for the next 5 years for a 500 dollar
scholarship a year

Athletic Director notes (Principal Lang and School Update/Support needs):

Boosterthon update and discussion on how to handle next year and what to sign up for - LLBC will
support which ever way the school chooses

Zach discussed School Funder as a snap raise type of tool for recieving 100% profit of funds raised
Handbook update requests from LLBC on differientiating between Donations/Fundraisers and Sponsorships

Big Capital improvement is the Floor and the Bleachers in the gym with Bleachers being number 1 - quotes were
reviewed - Bleachers will be around 60k and Floor is 100k - also discussed Basketball scorer table and cushion seats -
School to see how much is left in budget then work with LLBC on how we can help with donations or funding.

Zach has AD Vendor meetings this week and will know more on how to support the school with other items such as
apparall, etc.

Sub Committee notes:

Concessions — Updated Sign Up genius coming out with reschedules for Baseball and softball — new
order in to start Spring Season and items put at the field house — L. Peeples is the lead - in process

NEW - Spring Banquet SET — May 19t 6 PM — Ashley L. to lead event with support from Sarah - still
early

NEW — Coaches Dinner at Town Hall — Meeting for Appreciation and Information for all coaches and all
sports programs — Sarah/Stephanie to lead event

DATE SET - 5/27 - need to get on everyone's calendar - Dinner theme - "One Team with Big Dreams"

Sponsorship and Fundraising Compliance and Uniformity for 2026 — taking the stress off the
Coaches and Programs; Website has more details and summary is below. — STILL IN PROGRESS —
need to define difference in Sponsorship vs Fundraising vs Donations

Gatorize — spruce up Locker Rooms, Concessions, Weight Room — NEED A VOLUNTEER TO
MANAGE - In process but still needs some work

Student Athlete of the Month — ongoing

Letter Jackets - In Process



