Team,

Happy Friday. | apologize for the delay in meeting notes from last week's LLBC meeting but they are posted below. As
always, | appreciate all of your time and dedication to support our student athletes. | think | captured everything but please
feel free to add to the chain on things | may have left off. The big upcoming items we have are to support the Boosterthon for
those that can, help out with Spring Sport Concessions as needed and the two events of the Sports Banquet and Coaches
Dinner in April and May.

Details are below, don't hesitate to reach out if | can help in any way. Go Gators.

Meeting Notes -

Attendance 2/11; 6 — 7:15pm:
« Charles
e LeAnne Peeples
« Stephanie Smith
« Sarah Sears
« Erica Winn
« Carol Wessel
« Jordan M
» Principal Lang
e Ashley L.

Public Comments/Past Month Updates:

. 51" Grade Boys Basketball made it to the Playoffs
« Successful End to Winter Sports Season/ Start to the Spring Season

o MS Softball and Baseball already halfway through the season
« MS Jamboree and Banquet is the 19t

» Cheer End of Season Sleepover 20t

« Varsity Cheer did not require Sports Physicals since not associated with SCHSL

» Lots of completed events to date — Top Golf, Banquet, Parade, Oyster Roast, Website
« Sporting Clays update presented by Jordan M.

o Needed a Fundraising Form to use for upcoming event
Treasurer Update:
Treasurer Update (ONLY GENERAL Account and Venmo doesn’t include PLC Athletics transfer):

General Account (FCB) - $14,350
Venmo — $3300



*** data as of meeting on 2/11 — amounts are changing actively

Other Items:

Started Separate Finance Meetings leading up to General LLBC Meetings
Spending Limit — Vote process needs to be put in place working on the Value
Switching from Debit Cards to Credit Cards for Risk and Points potential — In process

Funding Request Process needs to be buttoned up — (see Website for new Protocol) — we will work on
socializing the process

Major expenses or pending charges were reviewed

Athletic Director notes (deferred to Principal Lang and School Update/Support needs):

Boosterthon support needed and details presented — LLBC support will help school obtain a 70/30 split of
the fundraising vs. 50/50 from years past. Collective fundraising will work towards facility improvement
such as bleachers and seating for the gym

« Carol will be the LLBC representative for all things Boosterthon but the school will need 4-5 active
volunteers to make it happen effectively.

School will help support the traffic to LLBC website by linking all the appropriate communications like
Wednesday folders and Athletic website

Will look into the Letter Jacket status and best way to promote and implement

Lang will help support the Concession/food ordering process through school contact and chef

Sub Committee notes:

Concessions — Updated Sign Up genius coming out with reschedules for Baseball and softball — new
order in to start Spring Season and items put at the field house — L. Peeples is the lead

NEW — Spring Banquet SET — May 19t 6 PM — Ashley L. to lead event

NEW — Coaches Dinner at Town Hall — Meeting for Appreciation and Information for all coaches and all
sports programs — Sarah/Stephanie to lead event

Sponsorship and Fundraising Compliance and Uniformity for 2026 — taking the stress off the
Coaches and Programs — attached is the level breakdown; Website has more details and summary is
below. — STILL IN PROGRESS — need to define difference in Sponsorship vs Fundraising vs Donations

Gatorize — spruce up Locker Rooms, Concessions, Weight Room — NEED A VOLUNTEER TO
MANAGE - In process but still needs some work

Student Athlete of the Month — ongoing



