Lowcountry Leadership Booster Club (LLBC)

Meeting Agenda for the Board of Directors

Wednesday, August 6, 2025 5:30PM

The mission of Lowcountry Leadership Booster Club, Inc. is to support, promote, and
enhance the athletic programs of our school (Lowcountry Leadership Charter School) by
fostering school spirit, encouraging community involvement, and providing financial and
volunteer support to student-athletes, coaches, and teams. Through fundraising efforts

and active engagement, we aim to enrich the athletic experience, promote excellence, and
help build character, teamwork, and leadership in all student-athletes.

1. Call to order

ATTENDANCE: LLBC Board Members / Athletic Director (Present: Y Absent: N)

Charles Sears LeAnne Peeples
Ken Denton Erica Winn
Tyrell McPherson Zach Denton

2. Moment of Silence, Pledge and Recital of LLBC Mission Statement
3. Approval of the Agenda*™ (A)
4. Approval of March meeting minutes* (A)

5. Public Comments



6. Treasurer Update* — LeAnne Peeples/Charles Sears

¢ Overall Athletic Funds - $17,023.38

General Fund $ 5,834.72 |Basketball- G/B $ 4,513.57
Volleyball 5 -  |Baseball $ 3,282.75
Cross Country L - |Softball $ 3,392.34

¢ Donations/Receipts Monthly Overview
¢ Major Expenses Pending/Coming Up
7. Athletic Directors Report — Zach Denton
¢ Overall Update - Facilities, General Athletics, Lower School Sports
¢ Volley Ball - Coaches Report — Updates, Needs, Fundraising
¢ Crosscountry — Coaches Report — Updates, Needs, Fundraising
* Basketball - Coaches Report — Updates, Needs, Fundraising
* Baseball - Coaches Report — Updates, Needs, Fundraising
¢ Softball - Coaches Report — Updates, Needs, Fundraising

* Cheer - Coaches Report - Updates, Needs, Fundraising

8. Sub-Committee/Fundraising Updates - TBD
* Concession Stand
® Oyster Roast
* Holiday Parade(s)
e Market Day
¢ Athletic Banquet
e Membership Update — Current Numbers/Recruitment

¢ Student Athlete of the Month — Nomination and Selection



9. Executive Board session*
¢ By-Laws Review
* Oyster Roast
* Holiday Parade(s)
¢ Market Day

¢ Athletic Banquet

10. Exit executive session (A)
11. Actions from Executive Session, if any

12. Adjournment

* Indicates information made available to Board members in advance of today’s meeting.

(A) Indicates items requesting approval or to be acted-on by the Board

The next LLCS Board Meeting will be Wednesday, September, 2025 at 6:15 pm at the
Lowcountry Leadership Charter School

Lowcountry Leadership Booster Club
5139-A Gibson Road, P.O. Box 189
Meggett, South Carolina 29449
www.lowcountryleadership.org
llcsbooster@gmail.com


http://www.lowcountryleadership.org/

