Lowcountry Leadership Booster Club (LLBC)

Meeting Agenda for the Board of Directors

Wednesday, October 8th, 2025 6:00PM

The mission of Lowcountry Leadership Booster Club, Inc. is to support, promote, and
enhance the athletic programs of our school (Lowcountry Leadership Charter School) by
fostering school spirit, encouraging community involvement, and providing financial and

volunteer support to student-athletes, coaches, and teams. Through fundraising efforts and
active engagement, we aim to enrich the athletic experience, promote excellence, and help
build character, teamwork, and leadership in all student-athletes.

1. Call to order

ATTENDANCE: LLBC Board Members / Athletic Director (Present: Y Absent: N)

Charles Sears Zach Denton
Ken Denton Erica Winn
LeAnne Peeples

2. Moment of Silence, Reminder of the LLBC Mission Statement
3. Lowcountry Leadership Booster Club — (LLBC) — Previous Month Update (if any)

- Top Golf Spirit Night

4. Public Comments — (1 minute for any questions, statements, concerns)

> Read any submitted via LLBC Email or prior to the Meeting




5. Treasurer Update* — LeAnne Peeples

¢ Overall Athletic Funds - $22,891.61

General Fund 5 4,522.93 (Baskethall G/B $ 4,513.57
Volleyball $ 2,700.07 |Baseball § 7,862.70
Cross Country $ - |Softhall $ 3,292.35
Cheer $ Sporting Clays $

$

R. Fisk Scholarship

¢ Donations/Receipts Monthly Overview e Card Reader —200 investment - STATUS

* Major Expenses Pending/Coming Up ® Coca Cola/Powerade — coming this FRI

6. Athletic Directors Report — Zach Denton

- MSVBis coming to an end. We will have our 7th grade most likely as the #1 seed in the
playoffs and our 6th Grade team as a #2 seed

- Varsity Volleyball will be a #2 seed and host a playoff game on October 22nd - SENIOR
NIGHT - Monday 10/13

- Our Cross Country Team has competed in 4 races and we've had several new PR's!

- Athletes across ALL Sports are crushing it in the weightroom. We're seeing those gains pay
off big time!!

- Scholarship in honor of Ricky Fisk is in the works. It will honestly depend on the donation
money sentin.

- Softball Preseason will be named the "Ricky Fisk Memorial Classic" (February 27-28, 2026)

| also wanted to throw out a couple suggestions:

Concessions: Instead of each sport being responsible to run concessions at their games- offer
other sports teams (players, coaches, and parents) to run concessions for a percentage of
proceeds to go towards their individual fund. West Ashley does this. It's not the biggest issue for
sports with a JV program, but it does become an issue for Baseball, Softball, and Middle School

Basketball.

Becoming a "Nike" School: The kids love it. It is a bit more expensive, but Nike is a
recruiting tool in itself. Not every single thing has to be Nike, but if we could gradually make
all Uniforms Nike, put up Nike logos in or at our facilities, it will give it a much more clean
look. Just athought, but | believe it is something we should consider. | want us to be
uniform across the board in the way we look if at all possible.




7. Sub-Committee/Fundraising Updates from Designated CHAIRS

* Concessions - LeAnne / Erica
e Qyster Roast-January 17", 2026 — Sarah / Stephanie - Report out sent later

\\ 600D 7//7{/

Sﬁ VE THE DATE’

January 17TH | 12-4PM 1

Tickets go on sale November 1st =" Advance Ticket Purchase How to become a sponsors?
L ’ 1 Advanced tickets go on sale Use the link below to access the

November 1st! sponsorship form for business
Only 250 tickets will be sold! and families!

Additional Food Options

AUCTIONS |BYOB|GAMES Whole Hog w all the fixin'

&
Chili Cookoff
You're the Judge!
TIGAT] Email llcsbooster@gmail.com
Al Proceeds Support LLCS Athletics to become a sponsor!

¢ Edisto Christmas Parade - Carol

e SPIRIT NIGHT - Top Golf Event - COMPLETE - 90 participants

¢ Homecoming - Need a LLBC Rep??? - Liz update

e Sporting Clays Club Update - Jordan/Teddy

e Athletic Banquet(s)—- NEED A LEADER

e Student Athlete of the Month — Nomination and Selection for October
o Special Thanks to the Town of Meggett for Annual Sponsorship

* Other Fundraising Ideas —LeAnne
o Blankets ; Other Ideas

e Website Launch — Stephanie
o Feedback?? Go-Live LOWCOUNTRY LEADERSHIP BOOSTER CLUB - Home



http://www.llboosterclub.org/

HOME ATHLETICS LLEC BOARD MEMBERS CONTACT

$524

GATORS

8. Ways to Get Involve or Support LLBC

¢ Volunteer for Sub Committee Support
e Corporate or Individual Sponsorships/Connections
¢ Social Media — Goal 1000 Followers for LLCS Athletics Page (952 now)
e Support and Attend Events — Spirit Night, Oyster Roast, Games, Parade
* Feedback

9. Call to enter Executive session, if needed

10. Exit Executive Session, if needed




11.

Actions from Current and Past Meetings, if any

# Date Action Owner Due date Status | Notes
entered

Coca Voted to proceed with Coca Bottle and Powerade Agreement
1 09-Sep-25 | Cola/Powerade LeAnee 10/1/2025 to next steps

Sponsorship

Card Approve 300 dollar spend to get 1 Card Reader Scanner for (
2 | 09-Sep-25 | 22" LeAnee | 10/1/2025

Reader/Scanner

Edisto Parad Awaiting for the Edisto Chamber of Commerece to open up P
3 | 09-Sep-25 ISto Farade Carol 10/15/2025 registration by end of Month

Registration

Top Golf Spirit Send flier to Stephanie to blast in Meggett and Ashley to distr
4 09-Sep-25 | Night Sarah/Carol | 9/10/2025 Ravenel

Advertising

Lock in on Date and if/what support the school needs from LL

5 09-Sep-25 | Homecoming Liz 10/30/2025 promote and make a success

Corporate Send details and logos on recent sponsorships so that we car
6 09-Sep-25 | Sponsorship zach 10/1/2025 on LLCS Athletics site

Recognition

Ovster Roast Send over the Band information to Stephanie for Meggett to a
7 | 09-Sep-25 | ZYSternoas zach 10/1/2025 we can start marketing

Band Details

Recognize Student Athletes for October

Student Athlete
8 09-Sep-25 of the Month Team 9/11/2025
9
10

11

12.

Not Started

In Process
Complete
Adjournment

* Indicates information made available to Board members in advance of today’s meeting.

(A) Indicates items requesting approval or to be acted-on by the Board



The next LLBC Meeting — ALL Booster Club Meetings will be held the 2" Wednesday of
the Month at 6:00 pm at the Lowcountry Leadership Charter School

***If any deviations from this day we will send a CHANGE announcement***

Lowcountry Leadership Booster Club
5139-A Gibson Road, P.O. Box 189
Meggett, South Carolina 29449
www.lowcountryleadership.org
llcsbooster@gmail.com



http://www.lowcountryleadership.org/

